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THE PROBLEM

Greyhound Plant Services, like all businesses, were finding 
it difficult to manage the vast amounts of paperwork they 
were generating. The sales invoice process was identified
as being an area of particular concern. Invoices are 
generated from time sheets and ‘tickets’ which confirm 
movement of materials on site. Consequently each invoice
can include up to 100 separate tickets. 

Storage of paperwork was also an issue. Certain documents
within the industry need to be retained for 12 years so archive 
facilites were an essential requirement for Greyhound.  

The company were using on site warehouse storage which  
was difficult to access and staff wasted a lot of time searching 
for documents. Customer service was also difficult to manage.  
Paperwork was distributed around the organisation and was
not easily accessible when a customer or supplier needed 
information.

THE SOLUTION

Greyhound Plant Services were introduced to Invu by their
local IT supplier and an Invu Accredited Partner. Roger 
Westwood,  the computer system manager at Greyhound,  
was given a demonstration of Invu and  commented  “I was 
impressed with how straight forward Invu seemed and 
pleasantly surprised at how affordable it was.”

Greyhound Plant Services initially purchased 12 licences 
and installed them in the purchase ledger, payroll and invoice 
departments. Following the initial installation Roger tailored 
the system to suit the business by setting up a specific filing 
system so that all documents could be filed in a consistent 
and easy way. Purchase ledger invoices, once authorised 
by managers, are now scanned in to Invu. This means all
information is readily accessible to all staff who need it. All 
documentation relating to  sales invoices is scanned in 
including the contracting ‘tickets’,  which are then filed against 
one invoice. This has dramatically reduced the time staff 
spend looking for documents and will save the company a

 large amount of space. 

Greyhound have also made the decision to scan in all archive 
documents and are employing 2 individuals on a temporary  
basis to do so. This means that within a short space of time
Greyhound will have a really robust system for storage of all
their financial documents.

THE BENEFITS

Save time
Greyhound Plant Services like many construction businesses,
has a fluctuating number of operatives on the payroll, up to 
200 at any one time. All payslips are now scanned into Invu.
Accounts clerk Sarah Griffths has found that she can now
utilise her time much more effectively.  Sarah explained
“Now that the payslips saved into Invu managers can access 
 this information and answer queries from their team members
directly without my help.  It makes us much more efficient”
Greyhound have been particularly pleased with the search
facility within Invu, which they have found to be quick and easy
to use – customer and supplier enquiries are now dealt with
instantly. 
Save space
Greyhounds decision to scan all archive documents into Invu 
will free up a vast amount of storage space on their main site.  
Greyhound made a significant commitment to working in an 
environmental way culminating with the recent award of the 
ISO14001 certificate for environmental management. Invu 
will help them to continue this commitment by reducing the 
amount of paper and files that the company uses.  It will also
allow Greyhound to meet their compliance criteria by storing 
documents efficiently for up to 12 years.

Save money
Following the initial installation of Invu Roger decided to 
attend the Invu Technical Administration course. This training 
proved to be very beneficial and has enabled him to manage 
and refine the system independently. Roger commented 
“The course was great value for money. I can now make 
changes to the filing structure and easily add new users to 
the system. This helps us stay efficient and means the 
software is really working for our business.” 

THE FUTURE

Greyhound have been impressed with how easily Invu has 
fitted into their business. This satisfaction coupled with the 
flexibility of Invu means that the software could easily be 
extended to other areas of the organisation. The training 
centre would certainly benefit as the administration of NVQ 
qualifications generates a large amount of paperwork which 
could easily be scanned and stored in Invu. The contractors 
department would also find the software useful as site plans 
up to A0 size can be scanned in and stored in the same way 
as standard documents. David Collington, the company 
accountant commented “We are operating in a highly 
competitive industry and by installing Invu we are making the 
best use of our systems to ensure efficient communication 
with our customers and suppliers.”   


